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FOR TOO LONG, LATINO 
COMMUNITIES HAVE 
BEEN REPEATEDLY 
CALLED UPON TO 
SHAPE ELECTORAL 
OUTCOMES WITHOUT 
SEEING COMMENSURATE 
INVESTMENT OR 
OUTCOMES REFLECTED 
IN SYSTEMS THAT 
CONSISTENTLY DELIVER 
STABILITY, PROTECTION, 
AND OPPORTUNITY.

DIGNITY: Defining Dignity as a 
Governing Standard

C alifornia is confronting intersecting challenges, from the rising cost of living to climate-driven 
disaster and rapid technological change, that contribute to debates over public safety, 
institutional trust, and who belongs. California’s long-term stability and prosperity will depend 

on whether all residents can live with safety, security, and full participation in civic and economic life.

Latino families across the state are making decisions about how California will respond to a federal 
government that targets Latino communities through deportation, surveillance, and criminalization. 
While Latinos consistently rank the economy and cost of living as their top priorities,43 a central 
question remains whether the growth that has made California the fourth-largest economy in the 
world44 will translate into broad-based stability and economic opportunity or continue to produce 
uneven outcomes and persistent disparities that leave many communities behind. For too long, 
Latino communities have been repeatedly called upon to shape electoral outcomes without seeing 
commensurate investment or outcomes reflected in systems that consistently deliver stability, 
protection, and opportunity.

This reality reveals a structural challenge: California’s systems of governance have not kept 
pace with the people they are meant to serve. Access to stability, safety, and opportunity is not 
consistently guaranteed, but instead shaped by income, immigration status, geography, and 
proximity to power. California cannot meaningfully address affordability, housing instability, public 
safety, climate resilience, democratic legitimacy, or economic mobility without first establishing 
dignity as a governing baseline across its systems.

FRAMEWORK FOR ACTION

T o operationalize dignity as a governing standard, this pillar advances a coordinated, systems-
level policy framework across three interconnected domains. These domains are mutually 
reinforcing the ideas that: without protection, belonging leaves communities vulnerable; 

without active participation, protection fails to drive long-term change; and without a sense of 
belonging, participation excludes those most affected. By embedding rights, accountability, 
representation, and community stability across systems, California can ensure that all residents 
have the safety, stability, and power to fully participate in the state’s future. 

1. Belonging, Community Stability, & State Protections
This framework acknowledges and protects individuals within public systems, ensuring equitable 
access to essential rights, services, and infrastructure crucial for community stability. It redefines 
belonging based on residency rather than immigration status, expands access to healthcare and 
vital services, tackles housing instability and homelessness, strengthens disaster preparedness and 
recovery systems, safeguards bodily autonomy and access to necessary medical care, and invests 
in the nonprofit, cultural, and community-based infrastructures that are vital for the resilience of 
California’s diverse communities.

2. Freedom from Criminalization & Surveillance
This framework identifies harms that must be addressed and restructures systems that generate 
disproportionate impacts on communities. It aims to reduce over-policing and incarceration, limit 
immigration detention, establish enforceable protections against surveillance and data exploitation, 
and tackle algorithmic discrimination, focusing on removing the concentration of risk away from 
California’s most vulnerable residents. 
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3. Democratic Participation & Civic Power
This framework empowers communities by enhancing their representation, visibility, and 
infrastructure to influence the systems that govern their lives. It focuses on expanding voting rights 
and protections, strengthening civic engagement and political education, investing in independent 
and community-based media, and safeguarding narrative and cultural power. Moreover, it advances 
equitable representation across government, the judiciary, and public leadership at all levels, while 
promoting diversity, equity, and inclusion as fundamental practices of accountable governance.

Defining Dignity as a Governing Standard
Dignity is a governing standard. It determines whether individuals and families can live with safety, stability, and autonomy, 
and whether they are able to fully participate in the economic, civic, and social life of the state. Operationalizing dignity 
requires California to establish clear, enforceable guarantees across public systems. These guarantees include: 

	⊲ The right to belong, regardless of immigration status 

	⊲ The right to live free from discrimination, criminalization, 
and family separation 

	⊲ The right to privacy and protection from surveillance 
and data exploitation 

	⊲ The right to access housing, healthcare, and essential 
services necessary for stability 

	⊲ The right to safe and healthy environments, free from 
disproportionate environmental harm 

	⊲ The right to bodily autonomy and access to medically 
necessary care, including gender-affirming care

	⊲ The right to full civic and democratic participation, 
including representation in decision-making 

To embed these guarantees, the state must take an affirmative and coordinated role in:

	⊲ Define and enforce rights through statute, regulation, 
and constitutional authority 

	⊲ Align agencies to ensure consistent access, 
implementation, and accountability 

	⊲ Limit systems that produce harm, including over-
policing, exclusionary zoning, and unchecked 
surveillance 

	⊲ Invest in community infrastructure, including nonprofit 
organizations, cultural institutions, and civic institutions

	⊲ Sustain diversity, equity, and inclusion practices across 
public systems as a core component of equitable 
governance and public trust

	⊲ Advance representation and transparency across all 
levels of government 
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I.  Defining Rights: Belonging, Community 
Stability, & State Protections
OVERVIEW 

C alifornia’s current framework conditions access to rights, services, and protections on 
immigration status, income, and prior contact with the criminal legal system, producing a 
fragmented landscape in which many residents are excluded from full participation in public 

life. This uneven landscape also extends to identity-based protections, including for LGBTQ+ 
communities facing growing barriers to care, safety, and full participation in public life.

For immigrant and mixed-status families, this results in fear, instability, and reduced engagement with 
essential services, including healthcare, housing, and public benefits.45 For individuals impacted 
by the criminal legal system, long-term barriers to employment, housing, and civic participation 
persist well beyond the completion of a sentence.46 Low-income communities and communities 
of color disproportionately bear the impacts of housing instability and homelessness.47 These 
challenges are further compounded by disaster response and recovery systems that often leave 
the most vulnerable communities with fewer resources and slower pathways to recovery following 
climate events.48 Across California’s youthful, growing communities of color, public health, climate, 
and other disasters are not just one-time emergencies but accelerators of displacement, housing 
precarity, and long-term community destabilization. These conditions are not incidental. They are 
the result of policy choices that define belonging narrowly and distribute protections unevenly.

A dignity-centered approach requires California to assert its authority to define belonging based 
on residency, community ties, and participation, while ensuring that all residents can access the 
conditions necessary for long-term stability, including housing, healthcare, bodily autonomy, 
economic opportunity, and community continuity. This section advances a coordinated framework 
to move California from conditional inclusion to guaranteed belonging by establishing enforceable 
rights, stabilizing communities, and strengthening the infrastructure that supports full participation.

PROPOSAL 1 – California Equal Protection & Belonging Act

To expand access to meaningful opportunity, California must enact a comprehensive, enforceable 
statewide “floor” of rights that guarantees core protections for all residents, regardless of 
immigration status. This includes ensuring that identity-based protections, bodily autonomy, and 
access to medically necessary care are consistently upheld across all state-regulated systems. 
By aligning legal protections, service access, and agency accountability, this act would eliminate 
fragmentation across systems and ensure that dignity is consistently upheld in how the state 
governs.

	⊲ Codify access to essential services, including healthcare, housing, food assistance, and 
education, regardless of immigration status where permissible under state authority. 

	⊲ Enshrine the right to family unity, requiring all state agencies to prevent family separation and 
coordinate response protocols during enforcement actions. 

	⊲ Guarantee enforceable protections for LGBTQ+ individuals across public systems, including 
non-discrimination protections, access to gender-affirming care, and safeguards against state 
cooperation with out-of-state efforts to criminalize patients, providers, or families seeking 
medically necessary care.

FOSTER BELONGING 
THROUGH DIGNITY 
 
CALIFORNIA MUST 
REDEFINE BELONGING 
TO INCLUDE ALL 
RESIDENTS— ALIGNING 
LEGAL SAFEGUARDS 
WITH SERVICE 
ACCESS TO UPHOLD 
DIGNITY AND FOSTER 
STABLE, INCLUSIVE 
COMMUNITIES.
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	⊲ Expand language access and language justice infrastructure across all public systems, 
including courts, healthcare, and education, with support for Indigenous languages. 

	⊲ Establish independent oversight of detention conditions and prohibit expansion of immigration 
detention facilities in California.

	⊲ Guarantee universal, state-funded legal representation and due process protections in 
immigration proceedings, supported by a permanent statewide legal defense infrastructure 
and advocate workforce pipeline. 

	⊲ Create a statewide Office of Immigrant & Community Inclusion to coordinate implementation, 
enforcement, and accountability across agencies, while aligning work across existing state 
entities such as the California Immigration Council.

	⊲ Establish enforceable data privacy protections, including statewide data firewalls that limit 
sharing of personal information with federal enforcement and regulate corporate misuse. 

PROPOSAL 2 – Golden State Residency Program

To achieve belonging, California should establish a Golden State Residency Program that defines 
residency—not federal immigration status—as the basis for access to state protections, services, 
and civic participation. This structural shift would reduce fear, increase engagement with public 
systems, strengthen economic and community stability across the state, and create a more 
coherent framework for belonging grounded in California’s own authority.

	⊲ Provide a state-recognized residency identification that enables consistent access to services 
and protections across agencies. 

	⊲ Expand eligibility for public programs based on residency, aligning access to healthcare, 
workforce programs, housing supports, and safety net systems. 

	⊲ Enable full participation in civic and public life, including local governance, advisory bodies, 
and community decision-making processes. 

	⊲ Establish strong data protection safeguards to prevent federal misuse of state-held information. 

	⊲ Require cross-agency implementation and standardization to ensure residency status is 
recognized consistently across programs building on existing state identification infrastructure 
to streamline implementation. 

	⊲ Create clear, multilingual outreach and navigation systems so residents can understand and 
safely access the benefits and protections connected to residency.

PROPOSAL 3 – Community Stability Fund 

California can lead the nation by establishing a statewide community stability fund that treats 
housing, nonprofit organizations, cultural institutions, and disaster response systems as essential 
infrastructure. Research indicates that when these populations have access to stable housing, 
employment, supportive services, and meaningful engagement opportunities, they are better 
equipped to contribute to economic growth, thereby driving innovation and productivity.49 
By stabilizing the systems that families rely on, California can reduce homelessness, prevent 
displacement, strengthen public health, and ensure equitable recovery from economic and 
climate shocks. 

	⊲ Establish a multi-year general operating funding stream for nonprofit and community-based 
organizations providing essential services, civic engagement, arts and cultural infrastructure, 
climate outreach, and community stabilization. 
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	⊲ Direct the new state agency tasked with addressing housing and homelessness to prioritize 
the root causes of homelessness, integrating preventative measures and expanding access 
to housing stabilization resources—including rental assistance, supportive services, and 
wraparound care—to reduce housing precarity across California, especially for families with 
young children and multi-generational families.

	⊲ Develop a rapid-response emergency funding mechanism to provide immediate financial 
relief and support, alongside long-term educational initiatives focused on outreach, disaster 
preparedness, and climate resiliency, ensuring that vulnerable communities can quickly 
recover from disasters while building future resilience. 

	⊲ Fund initiatives that provide pro bono and low bono estate planning services to low-income 
families, particularly multi-generational households, to help them preserve property and 
business assets in the face of aging, economic instability, or immigration challenges, ensuring 
long-term stability and security.

	⊲ Establish local Community Stabilization Task Forces to coordinate efforts across multiple 
sectors—housing, health, education, and economic development—that facilitate participatory 
decision-making, promote equitable resource distribution, and engage residents in shaping 
policies that directly impact their neighborhoods and communities.

PROPOSAL 4 – Civil Rights Restoration & Reintegration Act

To close persistent gaps, California should enact a comprehensive civil rights and reintegration 
framework that ensures individuals with prior contact with the criminal legal system are able to 
fully participate in economic and civic life. Youthful, growing demographic groups are essential to 
the state’s demographic and economic vitality, representing a significant portion of the population 
and workforce. By addressing their unique challenges and needs—such as housing instability, 
displacement, and limited access to resources—California can create an inclusive environment 
where all residents can thrive. 

By removing structural barriers and modernizing civil rights protections, the state can expand 
opportunity, reduce recidivism, improve family stability, and strengthen long-term public safety 
and community well-being. 

	⊲ Establish protected class status for individuals with prior system contact, prohibiting 
discrimination in employment, housing, education, lending, and public services. 

	⊲ Expand civil rights enforcement mechanisms, including private rights of action and strengthened 
accountability across state agencies. 

	⊲ Advance automatic record sealing and expungement pathways, while strengthening fair 
chance hiring and housing protections. 

	⊲ Prohibit algorithmic discrimination in employment, housing, and credit screening, aligning with 
broader digital civil rights protections. 

	⊲ Strengthen family stability protections, including safeguards that prevent family separation and 
support caregiving continuity. 

	⊲ Require Civil Life Impact Assessments for major legislation to evaluate impacts on individuals 
and families affected by the criminal legal system.

ESTABLISH PROTECTED 
CLASS STATUS FOR 
REINTEGRATION 
 
TO CREATE A 
TRULY INCLUSIVE 
CALIFORNIA, WE MUST 
ESTABLISH PROTECTED 
CLASS STATUS FOR 
INDIVIDUALS WITH 
PRIOR CONTACT WITH 
THE CRIMINAL LEGAL 
SYSTEM TO EMPOWER 
ALL CALIFORNIANS TO 
FULLY PARTICIPATE IN 
ECONOMIC AND CIVIC 
LIFE.
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II.  From Enforcement to Protection and 
Accountability: Freedom from Criminalization 
& Surveillance
OVERVIEW

C alifornia’s approach to public safety has long relied on systems of enforcement, surveillance, 
and incarceration, which have disproportionately impacted Latino, immigrant, and low-
income communities without addressing the root causes of harm.

Today, these systems are evolving. What was once confined to physical policing now increasingly 
extends into digital and environmental domains. Surveillance is embedded in algorithms, platforms, 
and data systems that shape access to employment, housing, credit, healthcare, and public 
services, often without transparency or accountability. At the same time, the rapid expansion of 
artificial intelligence and data infrastructure is generating new forms of environmental and public 
health risk, including increased energy demand, water usage, and the concentration of industrial 
infrastructure in already overburdened communities. These systems reinforce one another, 
producing a cycle in which communities are simultaneously over-surveilled, over-exposed to harm, 
and under-protected.

A dignity-centered approach requires California to redefine safety as stability, well-being, health, 
and autonomy, rather than the expansion of enforcement systems. This requires limiting harmful 
practices, strengthening accountability, and investing in community-based approaches that prevent 
harm before it occurs.

This section advances a framework to shift California from a model of control and punishment to 
one of protection, accountability, environmental justice, and community safety.

PROPOSAL 1 – California AI, Data Justice, & Community Protection Act

California can lead the nation by establishing a comprehensive digital civil rights and technology 
governance framework that ensures data and emerging technologies are used to serve the public, 
not to surveil, target, or exclude communities. This proposal positions California as a national 
leader in regulating artificial intelligence, protecting privacy, and addressing the environmental 
impacts of digital infrastructure.

	⊲ Prohibit algorithmic discrimination across critical sectors such as employment, housing, credit, 
healthcare, education, and public services. Mandate enforceable auditing and transparency 
requirements, allocate sufficient resources for civil enforcement by the Attorney General, and 
regulate data brokers and corporate data practices by requiring explicit consent, transparency, 
and accountability. Enact satisfactory penalties for data misuse to further safeguard the rights 
of residents, ensuring equitable treatment and protection from discriminatory practices. Create 
a statewide Digital Civil Rights Enforcement Unit within the Attorney General’s office with clear 
authority to investigate violations and enforce compliance. 

	⊲ Establish strict limits on data collection, use, and sharing, including prohibitions on the transfer 
of sensitive personal data to federal enforcement without constitutional protections, including 
due process. Require algorithmic impact assessments and independent oversight for high-risk 
AI systems used by public agencies and all state-government contractors. 
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	⊲ Establish comprehensive environmental standards for data centers and AI infrastructure 
that encompass energy efficiency, water usage limits, emissions, and cumulative community 
impact assessments. Additionally, prohibit the siting of high-impact digital infrastructure 
in overburdened communities without meaningful mitigation, community consent, and 
enforceable safeguards to protect the health and well-being of residents, while ensuring 
equitable development practices.

PROPOSAL 2 – Community Safety & Decriminalization Framework

Through coordinated state action, California can adopt a comprehensive public safety framework 
that reduces reliance on incarceration and enforcement, including harms driven by both the 
criminal and immigration legal systems, while expanding community-based approaches that 
address the root causes of harm. This approach prioritizes prevention, rehabilitation, public 
health, and long-term stability over punishment.

	⊲ Reduce over-policing and incarceration, including reforms to sentencing, parole, and pretrial 
detention practices. 

	⊲ Expand community-based diversion programs, including mental health, substance use, 
restorative justice, and violence prevention models. 

	⊲ Eliminate punitive systems that criminalize poverty by ending excessive fines and fees, 
decriminalizing homelessness, and removing financial penalties that trap low-income 
communities in cycles of debt and system involvement.

	⊲ Prohibit predictive policing technologies and restrict surveillance tools such as license plate 
readers and facial recognition systems. 

	⊲ Strengthen protections that limit state and local cooperation with federal immigration 
enforcement, reducing pathways into detention and deportation. 

	⊲ Expand access to trauma-informed care and reentry services, including housing, employment, 
family support, and community reintegration.

III.  From Participation to Power: Increasing 
Civic Participation & Political Voice
OVERVIEW 

California’s democracy depends on broad participation, but participation alone does not guarantee 
representation, influence, or equitable outcomes.

Latino and immigrant communities continue to face structural barriers to full civic power, including 
language access limitations, uneven access to information, underrepresentation in leadership, and 
persistent disinvestment in civic infrastructure. At the same time, rapidly shifting media landscapes, 
the spread of misinformation, and declining trust in institutions have made it more difficult for 
communities to access reliable information and engage meaningfully in public decision-making. 
Civic power also depends on cultural visibility and narrative power, including whether communities 
see themselves reflected in media, arts institutions, public memory, and the stories that shape 
policy and political life.

CREATE SAFER 
COMMUNITIES THROUGH 
DECRIMINALIZATION 
 
CALIFORNIA MUST 
ENHANCE PUBLIC 
SAFETY BY SHIFTING 
FROM PUNITIVE 
MEASURES TO 
COMMUNITY-CENTERED 
SOLUTIONS.
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These challenges are compounded by longstanding gaps in representation. Latino communities 
remain underrepresented across appointed and elected leadership, the judiciary, state boards and 
commissions, regulatory bodies, and senior decision-making roles, limiting the extent to which 
public systems reflect the populations they serve and respond to their needs.

A dignity-centered approach requires moving beyond access to participation and toward full civic 
power, where communities are not only able to engage in democracy, but to shape outcomes, 
influence policy, and hold institutions accountable.

This section advances a framework to expand participation, strengthen civic infrastructure, protect 
narrative and cultural inclusion, and ensure that California’s systems of governance reflect the 
diversity, priorities, and lived experiences of its residents.

PROPOSAL 1 – Inclusive Democracy & High Opportunity Voter Accessibility Act

California should establish the High Opportunity Voter Accessibility Act, a comprehensive voting 
rights and civic access framework that expands access to participation, ensures that all eligible 
voters can fully engage in the democratic process, and safeguards free and fair elections, where 
voters elect their candidates of choice without discrimination, suppression, or interference based 
on their protected class. The U.S. Supreme Court’s 2013 decision to invalidate Section 5 of the 
Voting Rights Act has triggered a resurgence of voter suppression tactics, particularly affecting 
marginalized communities, while ongoing challenges to Section 2 threaten further protections 
against discrimination. Considering recent efforts by local officials to interfere with ballots and 
undermine electoral access, urgent action from California policymakers is essential to safeguard 
voting rights for “high opportunity voters.”50

In California, the racial turnout gap remains pronounced among communities of color, driven by a 
legacy of disenfranchisement, systemic inequities, and stubborn socio-economic barriers. While 
white voters consistently show higher participation rates, Latino, Black, and Asian voters continue 
to face structural obstacles to voting, including misinformation, language access limitations, and 
unsatisfactory voter information and outreach.51 

To close this gap, the state should empower “high opportunity voters” by expanding access to 
translated ballots, guaranteeing in-language assistance, and funding sustained, culturally relevant 
outreach. This includes deploying state-government election canvassers and implementing 
year-round voter education efforts that meet communities where they are. By investing in 
these initiatives, California can significantly increase voter participation among populations that 
historically face barriers to the electoral process.

	⊲ Establish a permanent, state-funded voter engagement infrastructure within the Secretary 
of State’s office to support year-round non-partisan outreach, education, and participation 
efforts. This includes deploying paid, state-supported canvassers to engage “high opportunity 
voters” ahead of each election; investing in sustained, culturally competent voter education; 
and ensuring targeted, in-language outreach to first-time voters, limited-English proficient 
voters, and low-propensity voters. Require county-level coordination plans and provide grants 
to community-based organizations as trusted messengers to complement state-led efforts. 

	⊲ Create a state-level voting rights framework for high-impact changes to elections and districting 
by requiring review and approval of proposed changes that materially impact the ability to 
freely cast a meaningful ballot and/or elect a candidate of choice. Publish impact analyses 
that demonstrate proposed changes will not result in disparate impact on the franchise for 
protected classes. Authorize the California Attorney General to enforce compliance and 
invalidate noncompliant changes in a timely manner. 

EXPAND ACCESS TO THE 
FRANCHISE  
 
CALIFORNIA HAS THE 
POWER TO LEAD THE 
NATION BY ENACTING 
THE HIGH OPPORTUNITY 
VOTER ACCESSIBILITY 
ACT, A PIVOTAL STEP 
TO EXPAND ACCESS 
TO THE DEMOCRATIC 
PROCESS AND ENSURE 
ALL ELIGIBLE VOTERS 
CAN PARTICIPATE 
FULLY AND FREE FROM 
DISCRIMINATION OR 
SUPPRESSION. 
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	⊲ Expand language access beyond federal standards by requiring the provision of translated 
ballots, voter guides, registration materials, and in-language voting support based on a novel 
statewide language access formula that considers a governmental interest in closing the 
turnout gap. 

PROPOSAL 2 – Representation, Appointments, & Leadership Equity Act

California must establish a comprehensive framework to advance equitable representation 
across all levels of government, ensuring that leadership reflects the state’s rich diversity and 
fosters public trust in institutions. In the wake of evolving legal standards around civil rights and 
representation, proactive measures can help safeguard against challenges to equity and inclusion 
in governance. Research has shown that diverse leadership enhances public trust and improves 
policy outcomes, and that greater representation of historically excluded groups can lead to 
policies that better address their unique challenges and needs.52 When citizens see themselves 
represented, they are more likely to engage with and support governmental initiatives, leading 
to stronger civic engagement and participation. 

By investing in the next generation of leaders today, California can effectively transition Gen Z 
into mission-critical positions of influence, addressing the looming baby boomer retirement gap 
from public sector employment and key commissions, while maintaining government continuity. 
This approach not only cultivates a more engaged and capable workforce but also fosters a 
stable and resilient governance framework for the state’s future. By prioritizing diversity, equity, 
and inclusion in recruitment, selection, retention, and accountability, California can create a 
governance structure that effectively serves its diverse population.

	⊲ Implement mandates for state agencies, boards, commissions, regulatory bodies, and the 
judiciary to set explicit equity goals for appointments—coupled with transparency requirements 
for reporting outcomes—irrespective of appointing authority. This will allow for measurable 
progress toward inclusive representation and enable communities to hold decision-makers 
accountable. 

	⊲ Establish targeted initiatives to expand Latino and underrepresented communities’ 
representation in decision-making roles at all government levels, including local and municipal 
governments and special districts. This could involve providing financial and care-taking 
assistance for low- and moderate-income appointees, allowing hybrid and digital participation 
options to account for transportation and geographic barriers, and creating pathways for 
young people and individuals adjusting their status to participate in governance. 

	⊲ Develop paid internship and fellowship opportunities within government agencies and civic 
organizations specifically designed for underrepresented youth, including low-income, foster-
youth, and those residing in high-poverty neighborhoods, offering hands-on experience in 
policymaking and governance. Implement a California-focused loan repayment program to 
support residents from diverse backgrounds pursuing degrees in public administration, public 
policy, public health, urban planning, social work, or related fields, reinforcing a pipeline for 
future government workers. 

	⊲ Promote initiatives across all 58 counties through funding from the Secretary of State that 
encourage active participation by young Californians and limited English proficient residents 
in effective governance, such as community forums, town halls, and workshops that inform 
individuals about their rights and opportunities to engage in decision-making.

PEOPLE ARE POLICY 
 
IN THE FACE OF A 
LOOMING RETIREMENT 
SURGE, CALIFORNIA 
MUST TRANSITION 
GEN Z INTO MISSION-
CRITICAL POSITIONS BY 
PRIORITIZING DIVERSITY, 
EQUITY, INCLUSION 
AND ACCOUNTABILITY 
TO BOLSTER A FUTURE-
READY GOVERNANCE 
STRUCTURE THAT 
WORKS FOR ALL 
REGIONS. 
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PROPOSAL 3 – Civic Infrastructure, Media, Arts, & Narrative Equity Fund

A healthy democracy depends not only on formal participation but on whether communities can 
see themselves reflected in public discourse, cultural institutions, and the stories that shape 
policy and belonging.

California should invest in a robust civic and cultural infrastructure that ensures communities have 
access to the information, institutions, and platforms necessary to engage in public life, preserve 
community histories, and shape public narratives. Cultural organizations and ethnic media serve 
as vital conduits for information, fostering community cohesion and resilience. They empower 
marginalized populations by providing platforms for authentic storytelling and representation, 
which are essential in shaping public discourse and influencing policy. Research has shown 
that communities with strong cultural institutions exhibit higher levels of civic participation and 
trust in democratic processes.53 California should lead the nation in cultivating an informed and 
engaged citizenry by investing in community-based cultural organizations, ethnic media, artists, 
and narrative change efforts, recognizing their critical role in amplifying diverse voices and 
promoting belonging. 

	⊲ Invest in independent and community-based media outlets, including ethnic media and 
neighborhood newsrooms, to expand access to trusted, culturally relevant information for all 
Californians. 

	⊲ Support efforts to combat misinformation and disinformation, particularly in multilingual and 
historically underserved communities through information audits and state agency guidance 
to all state contractors and across all 58 counties. 

	⊲ Invest in arts, culture, and storytelling institutions that preserve community histories, expand 
representation, and strengthen public understanding of Latino and immigrant experiences. 

	⊲ Protect inclusive educational, cultural, and historical materials from censorship, erasure, and 
political interference. 

	⊲ Expand access to civic education and leadership development programs, particularly for youth 
and emerging leaders. 

	⊲ Establish a framework and funding for community colleges and county departments of 
education to monitor and evaluate the impact of investments in cultural organizations and 
ethnic media on civic engagement, community cohesion, and democratic participation.

STRENGTHEN 
CALIFORNIA’S CIVIC 
AND CULTURAL 
INFRASTRUCTURE 
 
A HEALTHY DEMOCRACY 
THRIVES ON NOT JUST 
PARTICIPATION BUT 
ALSO ON COMMUNITIES 
SEEING THEMSELVES 
REFLECTED IN PUBLIC 
DISCOURSE AND 
CULTURAL NARRATIVES, 
REQUIRING CALIFORNIA 
TO MAKE BOLD 
INVESTMENTS IN 
ARTS, CULTURE, CIVIC 
AND STORYTELLING 
INSTITUTIONS.
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Conclusion: From Vision to Action

T he Health, Wealth, and Dignity Agenda is both a vision and a call to action. It reflects the 
collective leadership, lived experience, and policy expertise of the Ad Hoc Latino Leaders 
Group—and the understanding that California’s future will be determined by whether it 

invests in the people who power its economy and sustain its communities. At this pivotal moment, 
the state has a choice: continue to manage inequality at the margins or pursue a bold path that 
expands opportunity, strengthens systems, and ensures that prosperity is broadly shared.

This Agenda offers a roadmap for governing in a time of complexity and change. It calls on the next 
Governor, policymakers, and institutional leaders to move beyond incrementalism and to embrace 
a governing approach that is coordinated, equity-driven, and grounded in the realities of working 
families. By advancing health as a right, building pathways to economic mobility and ownership, 
and embedding dignity as a governing standard, California can lead the nation in demonstrating 
what inclusive, future-facing policy looks like in practice.

Realizing this vision will require sustained leadership, cross-sector collaboration, and accountability. 
The Ad Hoc Latino Leaders Group stands ready to partner with public, private, and community 
leaders to advance this work—through policy development, narrative alignment, and civic 
engagement. Together, we can move California toward a future where all communities not only 
endure, but thrive—with health, wealth, and dignity at the center of what is possible in the second 
quarter of the 21st century. 
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Contributors 

T he Ad Hoc Latino Leaders Group is a statewide, cross-sector coalition of Latino leaders 
working together since 2018 to shape California’s policy, leadership, and governance 
priorities. Formed to address urgent challenges facing Latino communities, the Ad Hoc Group 

coordinates leadership during pivotal political moments and advances policy solutions grounded 
in lived experience, data, and a shared commitment to expanding opportunity, representation, and 
equity across the state.

The 2026 Agenda reflects a collective, cross-sector vision to shape the policies, investments 
and institutions that define California’s future. Four community-based organizations served 
as facilitators of an inclusive working group process: Latinos for a Healthy California (Health), 
Hispanas Organized for Political Equality (Wealth), the Coalition for Humane Immigrant Rights, and 
the Hispanic Federation (Dignity). From January to March 2026, these organizations convened 
contributors in a process designed to elevate community priorities, lived experiences, and bold 
policy ideas—ensuring the Agenda was community-driven and not reflective of any one entity’s 
policy platform. The 2026 Agenda is designed to inform dialogue, guide investment, and support 
leadership across sectors—reflecting shared priorities and ambition, while recognizing that no 
single organization endorses every proposal in full.

Over four dozen leaders contributed to shaping the Agenda, representing diverse geographies 
across California, a wide range of sectors, multiple generations, and deep expertise across policy 
issues—ensuring the final product reflects the breadth, complexity, and lived experiences of 
Latino communities statewide.

Orson Aguilar
Liliana Alonso Maya
Mayra Alvarez
Andrea Amavisca
Leticia Andueza
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Explore the full 2026 Agenda, 
policy proposals, and pathways to 
implementation on Hispanic Federation’s 
website at hispfed.info/CAagenda

https://hispfed.info/CAagenda
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